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Program Leader General Approach to Addressing Student Concerns 

 

What is the 
Nature of the 
Student's 
Concern?

Faculty member 
or other student

Is it reportable? 
(Harassment, 
discrimination)

Work with student to report to refer to relevant university and 
other institutional office

Options:
Student contacts faculty or other student to express concerns; 
Co-Director contacts individual on student behalf or provides 
education; 
Co-Director mediates conversation between student and faculty 
or other student;
Student submits formal grievance to Grievance Committee

Personal issue Is there an immediate 
safety concern?

Access crisis resources

Options:
Provide resources;
Provide information about leave; 
Problem solve navigating program requirments while addressing 
personal issue

Policies and 
Procedures

Re: Implementation of 
Program policy Co-Directors gather information and consult to address concern

Re: Program Policy Gather information to refer to Steering Committee or Steering 
Subcommittes (e.g. Curriculum) 

Re: University or 
institutional Policy Contact relevant university or institutional office

YES

YES

No

No
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